	Deanery of Heywood and Middleton

	The deanery proposal is that, based on population and geography, Heywood needs to reduce by one stipendiary incumbent and Middleton by two.
The Deanery Plan has included where parishes have hit trigger points for urgent consideration. They have also included which churches and parishes are at risk. 

Initial Diocesan Pastoral Committee response: 
To accept the basic thrust of the Report 
By the end of 2007 the DPC would look for more details about the management of its buildings in relation to the proposed deployment of stipendiary clergy.

The DPC would also like to see proposals for the provision of ministry and mission within the existing Rhodes parish.
To further encourage and develop OLM & Reader Ministry 



	Parish Name
	Deanery Recommendations
	DPC Recommendations

	
	
	

	Heywood Team


	· A new Heywood Team to be created including St James to be served by three stipendiary priests. A careful assessment concerning the number of church buildings required to be undertaken in five years time. 

· Trigger point - Population figure

· Trigger point - Parish share payment

· Trigger point – Attendance levels

· Three trigger points - urgent for consideration and to identified as ‘at risk’


	To dissolve the existing Team and to create a new Team which includes St James and, possibly, Heap Bridge

To be served by three stipendiary priests

To begin conversations between parishes involved as soon as possible.

The Archdeacon to address the issue of which buildings across Heywood we need to keep and which we could look to having declared no longer needed for public worship



	All Souls, Heywood
	· Attendance levels  trigger point


	

	St Luke, Heywood
	· Church building  trigger point


	

	St Margaret, Heywood
	No trigger points


	

	St John, Heywood
	No trigger points
	

	St James, Heywood
	· Church building trigger point

· Parish to be part of the new Heywood Team served by three stipendiary clergy

· Attendance ‘at risk’

· Defaulted on Parish share from 01-05  

· Two trigger points – urgent for consideration and are recorded as being ‘at risk’
	

	Proposed Middleton Group

	· The report proposes the formation of a Middleton Group consisting of St Martin, St John, St Leonard, All Saints and Martyrs, Holy Trinity Parkfield, St Michael Tonge cum Alkrington, All Saints Rhodes, St Thomas Bowlee, St Mary Birch. 

· Nine church buildings, seven parish churches and seven PCCs.

· Population 48, 546. 

· Stipendiary clergy numbers to reduce from seven to five over three to five years. 

· Parishes to remain distinct although this may change. Clergy to begin working together in 07 with the recognition that five stipendiary priests ministering across nine church buildings is not sustainable. The report asks how many are needed for the group to be sustainable in five years time and suggests the number six. 
	To progress the creation of the Middleton Group and define the best way of working collaboratively together. (Initial meeting of clergy in March 2007)
To be served by five stipendiary priests

Address as a matter of urgency the buildings issue

	St Martin, Castleton
	· Church building is sound

· Suggestion of parish links with St Aidan, Sudden building on existing links 

· Ministry served by one full time stipendiary priest

· No written response


	To begin looking at  ways of providing ministry across the parishes of St Martins, St Johns Thornham and St Aidans as part of the central Middleton Group.

	Langley and Parkfield Team Ministry
	· The proposal to add Bowlee and Birch areas of Rhodes parish to the Langley and Parkfield Team 


	That the Bowlee and Birch parts of Rhodes parish be transferred to Langley Team

During the next five years that St Mary’s Birch be declared no longer needed for public worship.

	All Saints and Martyrs, Langley
	No trigger points 
	That the Team be expanded to take in the pastoral areas of Bowlee and Birch

	Holy Trinity, Parkfield


	· Trigger point - Population figure

· Trigger point - Parish share payment

· Trigger point – Attendance levels

· Three trigger points - urgent for consideration and to identified as ‘at risk’
	That the long term future of the building be determined within a five year period



	St Leonard, Middleton
	No trigger points and the report suggests that they would continue to be served by a full time stipendiary


	That St Leonard’s be part of the Central Middleton Group and continue to be served by one full time stipendiary

That the process to declare the daughter church of St Margaret’s  no longer needed for public worship be started during 2007

	St Gabriel, Middleton Junction
	· Church building is sound

· Parish may require the equivalent of a full time incumbent but asks whether or not this should be given solely to St Gabriel’s by the same person and suggests as the incumbent is retiring in 2008 this should be given consideration by the Bishop and Archdeacon and DPC

· No trigger points, nor is it considered at risk


	That the parish remain a distinct parish

That the parish be served by the equivalent of one stipendiary – to be decided on when the present Incumbent retires in 2008

	All Saints, Rhodes
	· The Bowlee and Birch parts of the parish to be transferred to the Langley Team leaving a small area at Rhodes. The report imagines the continuation of a church building in Rhodes, though the parish to be served from within the proposed Middleton group.

· Trigger point – Population figure

· Trigger point – Attendance levels

· Trigger point – Parish share payment

· Three trigger points - urgent for consideration and to identified as ‘at risk’


	That the present church building be maintained in Rhodes

That the parish of Rhodes be dissolved and the area be shared between neighbouring parishes within the Central Middleton Group

	St Thomas Bowlee
	· Thrives as a small church and has been growing.

· Trigger point – Population figure

· Marked as urgent and ‘at risk’


	To become part of the Langley Team

	St Mary Birch
	· Small congregation and would not be expected to continue in existence beyond five years

· Trigger point – Population figure

· Trigger point – Attendance levels

· Marked as urgent and ‘at risk’


	Within the next five years to begin the process to declare St Mary’s no longer needed for public worship

	St Michael Tonge-cum-Alkrington
	· The report suggests that the parish of St Michael’s will continue to be served by a full time stipendiary priest.

· Trigger point -  Parish share payment


	The parish to remain a distinct parish working within the Central Middleton Group and served by one full time stipendiary


